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Trinity Housing Association (THA) is a not-for-profit provider of homes for life. We work closely 

with quality partner agencies to provide bespoke supported living accommodation and 

temporary accommodation to meet the needs of vulnerable adults and promote everyday 

independence.  

 
 

 OUR MISSION STATEMENT 

 
For every individual who wants to live more independently, to regard THA as their first choice 

provider of housing, care or support services.  

 
 
 
 
 
 
     
 
 
 

 OUR VALUES 

 

- Happy and valued customers 

- Local partnerships 

- Long term viability 

- Motivated people 

 

We work in partnership with other 

organisations to meet the specific care and 

support needs of client groups with 

specialist requirements 
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Our aims over the next 2 years are - firstly to become financially viable, and then to become 

a model provider of good quality, long term supported housing. 

 

 

 
 
 

 BACKGROUND 

 
 
THA is a registered provider of social housing regulated by the Regulator of Social Housing. 

 

THA does not own any property but is a lease based provider of specialist supported housing, 

designed to meet a range of housing needs for adults with learning disabilities, mental ill 

health, acquired brain injuries and physical and sensory disabilities. With 548 units in 

management in 95 properties, located across 37 local authority areas throughout  
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England, we work in partnership with other 

organisations to meet the specific care and 

support needs of client groups with 

specialist requirements.  

 

In addition, THA is the landlord for 1017 

units of temporary accommodation in 

Birmingham and Reading, managed on our 

behalf by managing agents. 

 

THA came in to existence in 2014 and 

since that date has grown at a rapid pace 

to become one of the largest specialist 

lease-based providers of support and 

temporary accommodation in the country. 

Most of that growth has taken place within 

the last 18 months. 

 

The supported housing properties we 

manage are all leased from investment 

companies or private landlords with 

leasehold interests of 15-25 years. These 

leases are full repair and insuring leases, 

with inflation-linked rents. Our leases for 

temporary housing are typically for 5 years. 
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Our specialist supported housing specifically designed for people who have long term support 

or care needs. We have a service level agreement with 21 care providers who provide on-

site care and support in our schemes. They work with local authorities who nominate the 

tenants of the schemes and commission the care package. We provide an enhanced housing 

management service to our tenants because of their needs. 

 

Our income is rental income from our 

tenancies. Our tenants are responsible for 

paying rent, which in most cases means that 

they claim housing benefit from the local 

authority to support their rent payment.  Our 

rents cover the lease costs and the costs of 

repairing and maintaining the properties as 

well as providing our enhanced housing 

management service. This reliance on 

housing benefit income is a weakness in our 

business and a concern of the Housing Regulator. 

 

THA is currently under Regulatory supervision and is considered non-compliant with 

Regulatory Standards due to concerns over our long term financial viability and the 

effectiveness of the Board and the risk management and internal controls within the 

organisation. This G3/V3 judgement was issued in November 2018.  

 

Since then, significant progress has been 

made.  We have worked closely with the 

Regulator to significantly improve 

governance and all conflicts of interest have 

been resolved. We have had a complete 

change of board membership and now have 

a very strong Board with excellent 

experience, independence and knowledge 

of the social housing sector. We have 

reviewed all our repair and maintenance responsibilities and are now 100% compliant with all 

health and safety requirements. We have a new permanent Chief Executive and a strong 

For every individual who wants to 

live independently, to regard THA 

as their first choice provider of 

housing, care and support 

services 

Our ambition after March 2020 is to 

become a model provider of good quality 

supported housing which enables our 

tenants to live independently and 

comfortably in the long term. 
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executive team who have strengthened the organisation, improved regulatory compliance, 

risk management and internal controls and addressed the key issues facing the organisation. 

 

Our immediate financial viability has been secured with the support of our major landlords, 

however long term financial viability remains the Board’s greatest concern. 

 

 

 

 

 

 

Our specialist supported housing is specifically 

designed for people who have long term support 

or care needs 
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 Ambitions 

 

Stage 1 - Stabilise 

 

THA is still facing numerous complex challenges to determine whether it is a viable 

organisation in the medium to long term. The action plan supporting this strategy focusses on 

the key tasks over the next 6 to 12 months to determine financial viability.  

 

This includes building our understanding of the properties we manage and the stock 

condition, the costs of managing and maintaining the properties into the future and the rental 

income that can be achieved with housing benefit support. It also means reviewing, with our 

major landlords, the terms of the leases we hold, which are the greatest risk to THA as they 

are full repairing leases, with no break clauses and are inflation linked. The lease terms 

increase our risk exposure to housing benefit policy decisions, as well as local authority care 

commissioning decisions and our dependency on external partners, including care providers. 
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Once we have obtained the information and built our understanding of all of these points, we 

will rework the Business Plan to enable the Board to take a decision on the future financial 

viability of the organisation. Our immediate aim is to determine by December 2019 whether 

THA is a ‘going concern’ beyond March 2020. The action plan attached to this strategy shows 

all the key actions needed to achieve this. If THA cannot be deemed to be viable, careful 

planning will be needed for its winding up.  

 

 

Stage 2 - Consolidate  

Our ambition after March 2020 is to become a model provider of good quality supported 

housing which enables our tenants to live independently and comfortably in the long term. 

To do this we will; 

 

 Provide good quality homes that are well maintained and improved and adapted 

to a high standard  

 Provide excellent bespoke housing management and services that support our 

tenants in the most appropriate way for each individual 

 Be a positive partner for our landlords, care providers, managing agents and 

contractors. Working with them to ensure tenants receive seamless services, ensuring 

and supporting good information flows 

 Be well governed by complying with all regulatory standards, good governance 

standards and acting with integrity (moving away from regulatory intervention by March 

2021) 

 Build a financially strong organisation with a strong balance sheet, renegotiated 

lease terms and well managed risks to avoid future rental cash flow problems.  We will 

also ensure a robust business planning that delivers value for money.  

 Review our temporary housing portfolio to ensure it is of a high standard, meets 

the needs of the local authority, is well managed and maintained and that it is cost 

effective. 

 Support and develop colleagues, investing in training and more contemporary 

office accommodation locally that provides a healthy working environment. 



 

trinityhousing.org.uk 11 

 

 

Stage 3 - Grow 

 

After March 2021 our ambition is to grow the business further, using our experience and 

expertise in supported housing and temporary housing to provide more much accommodation 

for those who need it most and strengthen THA’s financial position. 

Any future leased based specialist supported 

housing growth would see THA controlling decisions 

over choice of property, location, property condition, 

refurbishment contracts, care provision, local 

authority need requirements, lease conditions and 

financial sustainability. This growth could include 

new leased based housing in partnership with 

landlords, taking on the management of stock for 

other organisation or geographic rationalisation. We 

aim to be a partner of choice but we also aim to purchase or develop properties of our own 

that help support our ambition. 

Our improving experience in managing supported and temporary housing could see business 

growth through bringing some contracts that are currently provide by external contractors, in-

house. We also aim to provide management services for other providers.  

THA came in to existence in 2014 

and since that date has grown to 

become one of the largest 

specialist lease-based providers of 

support and temporary 

accommodation in the country 
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We are also open to the idea of working with other ethical providers of supported housing to 

maximise the opportunities available to vulnerable people who most need those opportunities.  

 

  

 CONCLUSION  

 

 

We are a critical stage in THA’s history. If we are able to achieve everything we set out to 

over the next 6 to 9 months to stabilise the organisation, then we will have a strong basis on 

which to consolidate our position and become a model provider of specialist supported 

housing by 2021. That will then offer us the opportunity to grow in size and strength from a 

sound financial basis from 2021 onwards. 

 

 


